
 
Labor Management Meeting 

Minutes 
September 30, 2020 

 
MAIN GOAL: Make the contract work for our staff (and our students) through working it  

out, in an exceptionally confidential manner, versus complaints, 
grievances, MOUs, and ULPs. 

 
1. Purpose and Guidelines for Labor Management Team Meetings (All) 

 
Solution/Answer:  
 

• The purpose of these meeting is for Administration and the Association to discuss issues of concern 
prior to them being taken to a more serious level 

• Everything in the meeting remains confidential unless OK’d for release by both Administration and the 
Association in the minutes 

• We work together for students, staff, and our community 
• We meet the 2nd and 4th Tuesdays at 2:35 p.m. 
• Send topics for the agenda to Diana – if no issues, we usually cancel 

 
 

2. Important Date List (Administration) 
 

Solution/Answer:  
 

• The updated Important Date List, with 5/6/21 as Advisory Committee Meeting day and 10/2/21 as 
Community Appreciation Day, was presented.  Deb McDonald motioned to approve the Important 
Date List.  Matt Brown seconded.  Motion passed unanimously. 

 
 

3. Names and Dates for Classified Committee (Administration) 
 

Solution/Answer:  
 

• The Association Meets to vote on 10/13.  They will let us know who will represent them after the 
meeting. 

 
 

4. Safety Protocol Taskforce  
 

Solution/Answer:  
 

• Dr. Crain presented the current list of members, with a question on Association representatives on the 
taskforce 

• Association will give Dr. Crain the names of new members after their 10/13 vote 
• The next taskforce meeting is 10/19 

 
 

5. Other 
 

• We will cancel the 10/13 Labor Management Meeting if no topics/reschedule if we have topics 
 


