Wayne County Joint Vocational School
Education Association
General Membership Meeting
December 15, 2020

ZOOM

Meeting commenced: 2:34

e Motion to approve agenda: L. Zimmerman. Second: K. Huffman. Motion carried.

e Motion to accept General Membership minutes from October: B. Gough. Second:
L. Zimmerman. Motion carried.

e Motion to accept treasurer report: A. Seenes. Second: J. Haskings. Motion

carried.
e Motion to accept budget: A. Nicholson. Second: R. Fernandes. Motion carried.

M&M Committee Report (Crystal D)

e Raffles are going great. Staff are really getting involved. Some are not liking
how staff win multiple times while others have not won. Should we limit staff that
have won to once a nine weeks or a semester? Or just let it go and leave it up to
staff? We don’t want to offend anyone and this is all in good fun and does
include everyone in the building. At this time we are not saying anything to
anyone-staff can decide on their own how often they want to join in on the raffles.

Constitution Committee Report (Kim H.)
e \Would like feedback on the constitution due Dec. 18 2020

Safety Taskforce (Dan. D)
e |tis has been highly recommended that we go remote the first 3 days back from

break-January 4™ thru the 6.

Learning Here Tomorrow (Deb. M)
e Please sign up to attend the Board Meeting! You do not have to sign up to
attend, but we are trying to make sure Association Members are attending.



https://docs.google.com/forms/d/e/1FAIpQLSfMUlvB0P5yfomVzbnFpWIJeDCr7gpePn4eU_gstopVLDb50Q/viewform

Rights and Responsibilities (Dan D.)
e There are 2 teachers currently with a teaching day of more than 241 minutes.

EPEC (Deb. M)

e Preconference Survey

Tech Cohort (Kelly C.)
e Remote work readiness checklist-we need to take things home with us to be ready to
work remotely at any time.

Labor Mgmt. (Deb M.)
e Regarding the 241 minutes for teaching staff-Dr. Crain has stated that he can do
combined labs for teachers not meeting the required amount of students in the Jr/Sr labs
with a related before and after. He also stated that they can teach 6 periods if less than 30
students.-We are looking into this.

New Business
e Dan Davis is handling the tuition reimbursement. HE has created a spreadsheet and will
share with staff in some sort of capacity so we can see what is still available.

Motion to Adjourn: J. Nichols Second: L. Zimmerman.
Meeting Adjourned 3:42 PM

Minutes submitted by Dale Tackett



